
Method Data Science
The bolt-on innovation team for PE-backed companies.

We identify the proprietary expertise that makes your company valuable, codify it into defensible
technical systems, protect the IP, and implement AI that compounds your competitive advantage
instead of eroding it.

Three disciplines under one roof

IP Recognition

JD in IP law, patented
inventions on the team. We
identify what's worth
protecting.

Technical Codification

CTO-level leadership in
regulated industries. We
build defensible systems.

AI Implementation

Hands-on AI/ML
engineering. We deploy AI
that compounds the moat.

One engagement. Four workstreams.

IP & Defensibility Diagnosis — $15K–$25K standalone or Phase 0.

Technical Codification (Fractional CTO) — $20K–$30K/month.

AI That Compounds — Fixed-fee or retainer.

Software Takeover & Scale — Fixed-fee Phase 1, then retainer.

Selected engagements

GoodRx — Healthcare, IP + technical assessment

The Mather Group — Wealth management, churn prediction + data engineering

ListReports — Mortgage/real estate SaaS, data engineering + patent-pending IP

Photopharmics — Clinical/HIPAA, PD ecosystem + physician targeting
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